DCC Program Report January 20 2018

VISION: Canadian Path thoroughly and successfully ingrained in SWC, creating an
environment for robust growth

PLAN: Canadian path roll-out — new scouter
manual, online training, etc.

DO: Initial implementation
First priority is to do a council-wide needs assessment

CHECK: | >  (scouter needs and youth needs)
* Assessment by DCC, Program DAC’s/ADAC’s in each area
ACTION: * Determine: what do we need in order make

understanding and adoption of the Canadian Path 100%

council-wide?
 Completion by February 28,2018  [Siclil-SE L

* DCC, Program DAC’s/ADAC’s will help where possible with PQA
and local needs as part of group and section visits

e Council plan will be developed by March 30, 2018 (based on
needs assessment) for a coordinated council-wide approach for
the 2019 scouting year

* The goal of the plan is the accomplishment of the VISION




Council Camp

Participant Details

Cost per participant (scouters &
youth) = $30 (Tentative)
Orangeville County Fairgrounds,
Friday June 1 — Sunday June 3

ScoutCon Indaba sessions for
scouters will be incorporated into
weekend

Event Planning Status

Budget set
Facility booking underway

Theme voting closed Jan 19 — theme
to be set by Jan 22

Youth involvement & leadership in all
stages of planning and execution is
our goal!

Concerns

Program planning by section not yet
begun

ScoutCon session planning not yet
begun

Committee is very small! We need a
lot more volunteers to make this
camp a success!



Camp Committee as of Jan 20 2018

Committee
e Camp Chair — Allan Bray
* Quartermaster — Dick Riewe
e Safety & Security: Hans Uhr
 DCC scouter development: Scott
Gingrich \\
e Unassigned volunteers: \
— Dean Solway
— Janet Gertley
— Elwick Tang
— Graham Halkett

— Marg Roblin
— Tristan Hazlett

\

Vacant Committee Roles

* Treasurer

e Crest design lead

e Quartermaster committee
 Colony program lead

e Colony program committee

* Pack program lead

e Pack program committee

e Troop program lead

 Troop program committee

e Company program lead
 Company program committee
* ScoutCon/Indaba program lead

* ScoutCon/Indaba program
committee

The next committee meeting is Thursday January 25, 8-9pm online via join.me.

PLEASE broadcast to your AYN and area scouters and have them contact me at
ASAP. | will send them the link to join the meeting.



mailto:abray7266@gmail.com
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* Do not require waiver to be signed
e Call in advance to book, mention you’re with Scouts Canada




